Proposed District Realignment

O Realignment

»>First-cut presented at DEC Santa Maria last weekend
»>Not “good” or “bad”
»>Simply a draft at this point

O Key Information Still Needed

»>Clear problem statement
v'"What is realignment supposed to address (in detail)?

> Description of process used to develop proposed realignment
v'Meetings
» When, where, with what groups & with whom?
= What was consensus of those sessions (minutes)?

v"What involvement of individual task force members (specifically)?

O Full Review & Evaluation Required
»Must occur at District/Post level

»Must use key criteria (measure impact)
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Proposed District Realignment

O Measuring Impact — Suggested Key Criteria
»How proposed realignment “fixes” issues
v'"What does it really do to travel time for ALL Posts & individuals?
v'Will levels of participation/attendance improve — Posts within District?

»Content & makeup of District Posts
v'Relative strength of Posts — did this change & how?
vIf yes, what are the implications?

»District resources
v'Mix of active & inactive (“on-paper”) Posts

v'Mix of available District meeting places (i.e., Posts with clubhouses)
» What will new Posts bring?
» What will old Posts take with them?

> District Officers
v'What experience lost or gained?
v'"What changes would be required — who leaves?
v'"What Posts involved — new, old, realignment mix
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Proposed District Realignment

Measuring Impact (cont’d)

> District delegate strength — mix by Post membership
vIncrease, decrease, remain same?
v"What does the change mean to the District?

»District programs (Boys’ State, Baseball, Oratorical, et al)

vIncrease, decrease, remain same
= What will new Posts bring?
= What will old Posts take with them?

v'Will rebuilding be necessary — teaching new mix of Posts?
v'What cost to programs involved?
v'"What cost to dedicated Post/District members now involved?
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»Current District Officers — Our “bench strength” experience
v'Of our current 10 Dist. officers, seven (7) would have to leave the District

* Dist. Cmdr — Post 311 Dist. 3 Vice — Post 176
* Dist. 1st Vice — Post 507 2 Exec. Cmte mbrs (Post 348, Post 206)
* Dist. 2 Vice — Post 176 Sgt-at-Arms

»District Baseball program
v'11 of our 21 baseball teams would move to a Dist. that does not work the
Baseball program
»District meeting places
v' At least seven (7) Posts with club houses would leave the District
v'"Would seriously impact our District’s ability to meet

»District make-up
v'Several Posts mid-sized Posts would go to other Districts
v'One Post to come to the 20t Dist. would have 30% of the Dist. votes
* Currently, top four (4) Posts = 51% of all votes

* Proposed top four (4) Posts = 64% of all votes, with one (1) Post at 30%
* Would change the entire voting make-up & structure of the Dist.
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